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Bug Priority and
Severity

* It's all about people! (and the occasional
bug to0)
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« Common definition:
— To find bugs before our customers do!

 Broader definition:

— To Leamn ...

— The role of testing is to provide objective input
(subjective?) to facilitate business decisions!

— Keeps stakeholders aware of all issues or
concerns that relate to shipping a product!
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 To make our job more fun, whenever
we have a concern with software, we
call it a "bug”.
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* Teaching
* Learning "
* Retaining

* Applying knowledge

« Share experiences
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The Elevator Parable
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The Elevator Parable
Weather in Montreal

Montreal, Canada

Average Warmest Average Average
Month high Average low ever Coldest ever| dew point |precipitation
JAN. 21 7 52 -31 7 2.8
FEB. 24 10 59 -22 9 2.6
MARCH 35 21 70 -17 18 2.8
APRIL 51 35 84 9 31 2.9
MAY 65 47 90 25 43 2.7
JUNE 73 56 91 36 53 3.3
JULY 79 61 93 43 59 3.4
AUG. 76 59 95 39 58 3.6
SEP. 66 50 90 28 50 3.3
OCT. 54 39 79 19 38 3
NOV. 41 29 68 3 28 3.5
DEC. 27 13 59 -26 14 3.4
Latitude: 45 degrees, 28 minutes north
Longitude: 73 degrees, 45 minutes east
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The Elevator Parable
Montreal Temperature
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The Elevator Parable

— highest priority project, new business and
technical model
* Profile

— critical last minute feature requested by
customer for CNC

« GPF
— windows general protection fault, crash
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Bug Priority

 How important is it?
— Urgent
— Not Urgent
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—P1

— P2

- P3
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* Priority Scheme
- P1
* Fix it now
— P2
* Fix it later
- P3
* Do not fix it
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Crayons

* Fun to draw pictures

32%%’&

Lurtified Hen-Tasic
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The Elevator Parable

Priority Tally of Count

P1 - Fix it now

P2 - Fix It later

P3 - Don't fix it
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News from The Boss
eListen to The Boss

*““CNC customer timetable has changed”
*““We can wait for product delivery”
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The Elevator Parable

Priority Tally of Count

P1 - Fix it now

P2 - Fix 1t later

P3 - Don't fix it
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The Elevator Parable

News from The V.P. Finance
Listen to The Shareholders

“Capitalize CNC for January”
«“VValue of work in capital when finished”
«““Policy”

Thursday, May 17, © Robert Sabourin, 2003 Slide 22
2012 AmiBug.Com, Inc.



The Elevator Parable

Priority Tally of Count

P1 - Fix it now

P2 - Fix 1t later

P3 - Don't fix it
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Bug Severity

« How much damage it causes
— sSevere
— Not severe

Thursday, May 17, © Robert Sabourin, 2003 Slide 24
2012



Thursday, May 17, © Robert Sabourin, 2003 Slide 25
2012



« Severity Scheme

—S1

« Unusable no straight
forward work around

- S2

* Work around possible
- S3

« Cosmetic
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The Elevator Parable

Severity Tally of Count

S1 - Show Stopper

S2 - Work around

S3 - Cosmetic
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The Elevator Parable

News from User Education
*News from Product Management
Listen to The Users

*“End Users cannot tolerate GPFs”
*“End Users are Doctors™
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The Elevator Parable

Severity Tally of Count

S1 - Show Stopper

S2 - Work around

S3 - Cosmetic
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The Elevator Parable

*News from The Development Lead
Listen to The Folks who write the code

*“‘Profiler 1s for expert sys admin”
“‘Profiler 1s a prototype™

*“‘Profiler will not be used by docs™
*““Profiler is an editor for INI files”
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The Elevator Parable

Severity Tally of Count

S1 - Show Stopper

S2 - Work around

S3 - Cosmetic
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The Elevator Parable

*News from The Developer
s *The Guru

*“‘Profiler prototype was demoed”
*““To real sys admin folks”
«““They really loved 1t”

*““Crashed during demo”

*““Work in process”

*““Things are super!”
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The Elevator Parable

Priority Tally of Count

P1 - Fix it now

P2 - Fix 1t later

P3 - Don't fix it
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The Elevator Parable

Severity Tally of Count

S1 - Show Stopper

S2 - Work around

S3 - Cosmetic
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Bugs are not Good or Bad
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Moral

Some bugs are important
and have a high priority!
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The Elevator Parable
Moral

Some bugs are dangerous
and have a high severity!

Thursday, May 17, © Robert Sabourin, 2003 Slide 37
2012



The Elevator Parable
Moral

« Setting the priority and severity of a bug
IS a business decision

« Changing business conditions impact
the priority and severity of a bug!

— Always review previous decisions in light of
changing business context

— ensure staff assigning priority and severity
are aware of all relevant business drivers
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The Elevator Parable
Moral

 And remember ... don’t loose any sleep
over rumors you overhear in elevators!
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Bug Quadrants

Urgent Urgent

Severe Not Severe
Not Urgent Not Urgent

Severe Not Severe
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Quadrant Changing

« Same technical bug can be in a different
guadrant depending on the business
context

 Monitor business drivers!

* Focus find and fix quadrant -1- bugs
high priority/high severity
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Ruthlessly
triage

A*S*H

* Requirements
* Bugs
* Test ideas
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"No! Try not, Do. Or do not. There is no try."
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Active context
listening

« Change how decisions are made In
response to context changes

 Actively identify factors
— Business
— Technology
— Organizational
— Cultural
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Finished?

 How do you know you are finished?
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You know you are
finished when ...

* ... the only bugs left are the ones that
are acceptable (based on objective
SQA input) ...
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You know you are
finished when ...

* ... the only bugs left are the ones that
are acceptable (based on objective or
was it subjective? input) ...

At least for now! e;b
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